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Frisco Football League Meeting

Collin College, Preston Ridge Campus

Room L215
9700 Wade Blvd

Frisco, TX 75035

6:30 PM

Wednesday, March 3, 2010

MINUTES
REGULAR SESSION
1. Call to Order/Roll Call

The Frisco Football League Meeting was called to order at 6:37 PM

Members Present:

Greg Kromkowski
Kelly Carney

Allen Gardiner

Jil Yates

Cindy Garrett

Warren Norris

Matt Nelson

Mitzi McHenry

Todd Calyer

Jim Swieter arrives 6:48
Member Absent

Matt Wargel

2. Presentation from the Executive Director of Positive Coaching Alliance (PCA) http://www.positivecoach.org/
Barry Smink, Executive Director with Positive Coaching Allowance (PCA), provides a summary of the program. Highlights include:

· Trained 430,000 coaches which impact 4,000,000+ kids

· 70% of youth athletes quit by age 13 due to a bad experience with a coach
· Been in Texas 2-3 years including two offices, one in Dallas and one in Houston

· National spokesperson is Phil Jackson

· Results from youth programs include reduction in adult misbehavior, higher retention of athletes, and more positive environment for kids

· Currently in 11 markets and expect to be in 25 markets in 2013

· PCA offers live workshops, monthly leadership webinars, monthly conference calls, access to website, use of PCA logo
· PCA will tract the certification of the coaches

· 13 organizations in Metroplex are currently members of PCA

· Three options presented including live and/or online workshops for coaches and/or parents which range in cost from $9.75 to $18.50 per coach
3. Citizen Appearance

No Citizens were present.

CONSENT AGENDA
4. Consider and act upon approval of the meeting Minutes from the January 20, 2010 Frisco Football League Board Meeting.

Kelly Carney moved to approve the Minutes of the January 20, 2010 Frisco Football League Meeting.  Jim Swieter seconded the motion.  Motion carried 10-0.

REPORTS

5. Report from President

Greg Kromkowski 83 of the 84 coaches has reported their intent to return.

6. Report from Vice-President of Football

Kelly Carney reported that he has checked into CPR training for coaches

Kelly Carney reported that he has started research for practice location and notes from previous director

7. Report from Secretary

Allen Gardiner provided contact list for Board was provided

Allen Gardiner introduced new Grievance Policy and Form. Jill Yates moved to adopt new Grievance Policy and Form. Kelly Carney seconded the motion. Motion carried 10-0.

Allen Gardiner will provide new policy to Jill Yates to be posted on website

8. Report from Treasurer
Discussion of definitions of Sponsorships, Vendors, and Partners
A partner is defined as City of Frisco, Family Services, etc. 

Jill will send current Sponsorship tiers to entire Board to prepare for next meeting

Jim will make recommendations at next Board meeting in defining Sponsorships and Vendors

2009 Scholarship information discussed and ways to increase funding for this via the existing Booster Club function. Discussions held by Board. Jim will bring back final recommendations at next Board meeting. 
Greg Kromkowski reported that the accountant has started to repair the proper returns

9. Report from VP of Team Support

Jill Yates provides report for registration

· Frisco High has been secured for registration

· Registration has historically been successful
· Tweaks will be made to improve timing

10. Report from VP of Cheer

Dates are set for 2010. Cheer uniforms cost for 2010 remains the same. 
Expects increase in numbers based on responses from last year coaches and new coaches interested. 
Excess inventory will be offered at FFL Cheer events

REGULAR AGENDA
11. Assignment of positions for New Board Members to include:  titles, roles, responsibilities, etc.

Assignments were giving to new Board members via email.  To note, new Board members elected in February 2010 include Cindy Garrett, Matt Wargel, Warren Norris, Matt Nelson, and Todd Calyer.

Greg Kromkowski provided new roles for Directors and upcoming assignments
12. Review of 2009 financials and setting of 2010 Registration Fees
Greg Kromkowski provided 2009 Profit & Loss and Balance Sheet for review and discussion

Allen Gardiner makes a motion, based on the accountant recommendations, for registration fees of $120 per person for football and $195 per person for cheer. Cindy Garrett seconded the motion. Motion carried 10-0.

13. Review of SportsPilot needs for 2010 registration in preparation for upcoming meeting with SportsPilot.

Greg Kromkowski will schedule a meeting for Thursday, March 11th at 7 PM.
14. Discussion regarding annual review of Policies and Procedures and appointing of Committee to review document, recommend changes and timeline for this.

Greg Kromkowski offers an open Board committee to discuss Policies and Procedures. The review will be made and decided prior to onsite registration. 2009 Policies and Procedures will be removed from website.

15. Discussion of revisions to jersey selection and design process and adding process to Policies and Procedures

Tabled for future meeting

16. Update on previous review of existing vendor contracts and expectations of these vendors going forward.

Discussed previously by Jim Swieter
17. Discussion regarding any miscellaneous business or items to be placed on future agendas.

None

ADJOURN

Mitzi McHenry moved to adjourn meeting at 9:20PM.  Jim Swieter seconded motion. Motion carried. Vote: 10-0
